
CASE STUDY FOUR: NORBORD

THE BRIEF
It would be impossible to choose one brief. We’ve  

worked with Norbord since 2004, and in that time have 

been tasked with many projects: print ads, websites, 

branding, promotional and technical videos, tradebooth 

designs, etc. This case study will give a simple overview of 

how we brought clarity and harmony across the board.

THE BIG IDEA
You can see to the lower left just some of the products 

Norbord sells. Some brands we developed, others we 

didn’t. It’s a daunting challenge; trying to pull so many 

disparate parts together, so that communication is clear, 

marketing is targeted, and people find what they are 

looking for... in three languages no less.

The first line of attack was to unify what’s easily  

unified. Streamlining colour palettes, focused font 

selections, consistent divisions of space. These things can 

make different products feel as though they are part of a 

family, without compromising the unique sales propositions 

of the individual brands.

We noticed, however, that there was a major impediment 

to really making an impact: OSB is boring. It’s a commodity. 

OSB is the whole-wheat bread of the building industry.

We were able to make it exciting by “de-commodifying” 

the commodity. By highlighting the unique properties 

of Norbord’s OSB (thankfully, they’ve actually managed 

to push OSB to its limit) we were able to build “brand 

stories” that could capture interest far better than the flat, 

unimaginative marketing that abounds in this space.

HOW CLEANING HOUSE HELPS YOUR CUSTOMERS SPEND MORE

“OSB is the whole-wheat bread  

of the building industry… We were 

able to make it exciting by ‘de-

commodifying’ the commodity.”

Send radiant heat back where it came from
As temperatures and cooling costs soar, the 

new frontier in house construction is increasing 

energy efficiency. Solarbord uses heat-reflecting foil 

laminated to OSB to stop 97% of the sun�s radiant 

energy. That can mean attics are up to 

30�F cooler, which translates into cooler houses, 

lower energy costs and happier homeowners.

Make it the crowning achievement of every build
Solarbord, SFI CoC certified, installs like any 

roof sheathing and gives builders an extra edge 

in these energy-conscious times. And because 

it�s made in the USA and backed by a 25-year 

warranty, you�ll have total confidence in its 

quality and durability. 

RADIANT BARRIER SHEATHING

BUILD THE COOLEST HOUSES WITH

SOLARBORD
RADIANT BARRIER SHEATHING

Build energy efficiency into every house - watch the video at SolarbordOSB.com to find out how

A NEW HIGH IN 
AFFORDABILITY,
DURABILITY AND 
SUSTAINABILITY. 

SUB-FLOORING’S
NEW SUMMIT
AFFORDABILITY
Pinnacle–the Premium Sub-Flooring at the right price

DURABILITY
Pinnacle features a 50 year warranty and 100 day “No Sand” guarantee

SUSTAINABILITY
Pinnacle is the First Premium Sub-Floor available with either 
FSC or SFI Chain of Custody Certified Wood

SUSTAINABLE PERFORMANCE
www.pinnacleOSB.com

SGS-COC-003649
©1996 FSC

Wasted enough time sanding swollen sub-flooring edges after it rains? 
Got better things to do than trying to fit panels together? 

You’re ready for Stabledge. It never swells in the rain, and its tongue & 
groove edges fit together without a fight. Sheets always lay flat, without 
buckling or warping. For the best value in premium sub-flooring on the 
market, get Stabledge. You may even learn to love rain.

TO LEARN MORE, VISIT WWW.STABLEDGEOSB.COM

Like water off 
STABLEDGE’S back
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DE-COMMODIFYING A COMMODITY

www.TallWallOSB.com

11/09

» REDUCED WALL AIR LEAKAGE
» LOWER ENERGY COSTS
» 38% INCREASE IN WALL STRENGTH
» LOWER LABOR COSTS
» LESS WASTE

Also available in either FSC or SFI CoC 

AN AIR-TIGHT CASE
Norbord recently asked the NAHB Research Center 

to compare the air leakage between horizontally 

installed panels and vertically installed TallWall. 

There was no comparison – TallWall won hands 

down, with wall air leakage being reduced by up to 

60%. TallWall stretches from floor framing to top 

plate, making unnecessary horizontal joints a thing 

of the past.

EVERYBODY WINS
TallWall can save you labor and material costs 

while simplifying the application of wall sheathing. 

It also delivers a higher quality build, improved 

comfort, better indoor air quality and higher resale 

value. With so many benefits for the homebuilder 

and homebuyer, you’d be hard pressed to find a 

reason not to switch.

ENERGY, COMFORT, SAFETY AND RESALE 
VALUE IS ON HOMEBUYERS’ MINDS.
They want lower energy costs, better indoor air 

quality and, improved resale value. Air leakage 

decreases the comfort of a residence by 

allowing moisture, cold or hot drafts, and 

unwanted noise to enter. Air infiltration can 

reduce indoor air quality by permitting dust and 
airborne pollutants into the home.

BUILDERS WHO TAKE THESE 
CONCERNS SERIOUSLY STAND TO 
BENEFIT SIGNIFICANTLY – SIMPLY 
BY DELIVERING A BETTER HOUSE 
FOR THE MONEY.

BUILD ENERGY
EFFICIENCY INTO

EVERY HOUSE
PLUG THE HOLES IN YOUR BUILDING
STRATEGY – GO VERTICAL – USE THE

ORIGINAL AND TESTED TALLWALL PANEL
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BUILD ENERGY EFFICIENCY INTO EVERY HOUSE
Plug the holes in your building strategy – Go Vertical – use the original and tested TallWall panel.

Houses built with traditional methods have horizontal seams 
running around the perimeter of the home, making it less energy 
efficient. However, vertically installed TallWall panels eliminate 
unnecessary seams, reducing wall air leakage by up to 60%.

OUR STRENGTH IN NUMBERS
Walls built with TallWall OSB are up to 38% 

stronger, and we can prove it. We had 24 wall 

specimens* evaluated by an independent 

testing laboratory to determine their ultimate 

strengths, stiffness and displacement 

capacities. The results show TallWall OSB 

panels “...have a significant benefit to the 

structural performance of the wall.” 

Capacity (compared to 4×8 panels)

4×10 TallWall on 9' wall   +35%

4×9 TallWall   on 8' wall   +22%

Stiffness (compared to 4×8 panels)

4×10 TallWall on 9' wall   +24%

4×9 TallWall   on 8' wall   +31%

Displacement (compared to 4×8 panels)

4×10 TallWall on 9' wall   +38%

4×9 TallWall   on 8' wall   +22%

* Results were achieved with the TallWall panels over-

lapping the floor framing and covering the top plate. 

READ THE OFFICIAL REPORT @
TALLWALLOSB.COMSTUDY FINDINGS

PRESSURE TESTING FOR AIR LEAKAGE
Two test walls over 8' tall were built using drywall, tape, 

joint compound, insulation, with one electrical outlet (on 

the inside) and an electrical wire running through the 

studs. One wall was built with horizontally installed 4×8 

panels, the other with vertically installed TallWall panels. 

Each wall was then tested using three different pressure 

differentials (.01, .02, and .03 H2O SCFM). House wrap 

was then installed (according to manufacturer’s specs) 

with one vertical joint, and the same three pressure tests 

were conducted. A final three pressure tests were 

completed after installing seam tape (according to 

manufacturer’s specs) over the joint in the house wrap.

THE RESULTS SPEAK FOR THEMSELVES
% Decrease from 4×8 Wall at .1" H20 using TallWall

Base Wall* -38%

With House Wrap**  -29%

With House Wrap and Taped***  -56%

% Decrease from 4×8 Wall at .2" H20 using TallWall

Base Wall*  -47%

With House Wrap**  -15%

With House Wrap and Taped***  -64%

 

% Decrease from 4×8 Wall at .3" H20 using TallWall

Base Wall*  -43%

With House Wrap**  -22%

With House Wrap and Taped*** -63%

* Base Wall 4×8, horizontal installation, all joints spaced  1/8", 

vertical joints on studs, 2×4 studs, fiberglass insulation, drywall 

taped and mud.

** House Wrap was installed over the OSB with one vertical joint 

installed per manufactures specs and overlapped but not taped.

*** House Wrap was then taped and the test repeated.

CONCLUSION: TALLWALL REDUCED 
AIR LEAKAGE BY UP TO 60%
Whether the test wall had no house wrap, house wrap or 

house wrap with taped seams, the tests revealed a sharp 

reduction in air leakage – up to 60% compared to 4×8 

panels installed horizontally under the same conditions.

READ THE OFFICIAL REPORT @

THE BREAKDOWN
As a result of our projects with Norbord, there have been 

three notable results. Firstly, they are on the first page of 

Google for all their keywords. Second, they’ve seen a rise 

in sales of their value-added products; again, commodities 

that we essentially “de-commodified.” And thirdly, they 

have been invited by Home Depot to be their de facto 

OSB supplier, displacing their competitors. That kind of 

distribution is impossible without a fitting brand presence.

Norbord revolutionized OSB by producing it on a 

roll. This allowed them to cut it at varying lengths. 

The implications were huge. Instead of building with 

staggered, horizontal 4x8 panels, builders could 

now go from bottom-plate to top-plate, with one 

panel. This means reduced labour, waste, and cost. It 

also means increased wall strength. Since horizontal 

seams have been eliminated, home owners will enjoy 

a 60% reduction in air-leakage.

Windstorm was marketed in high-wind (hurricane) 

zones. Much of the marketing materials we had to 

produce for them involved the “de-commodifying” 

of the product. In other words, taking the familiar, 

and making it unfamiliar. Windstorm isn’t just OSB; 

it is an entirely new way of thinking about building. 

This is a critical step when marketing anything, but in 

particular when the thing being sold is commonplace 

and easily glossed over.

By pulling out key messages – like the $1,000 savings 

per house, or reduced air leakage – we were able to 

re-frame “boring old OSB” as an exciting innovation 

with endless benefits.

1 STORY SLAB 2 STORY

THE EXPENSIVE METHOD: 
• Nails and 4’ x 8’ panels
• Blocking - Filler strips
• Threaded rod systems
• Stud-to-plate connectors
• Increased labor
• More air leakage and waste

THE WINDSTORM METHOD:
• Nails and Windstorm panels

MEET
HIGH-WIND CODES
THE BETTER WAY

REDUCE COST
BUILD FASTER
INCREASE PROFITS

Build energy efficiency into every house  – watch the video at WindstormOSB.com to find out how.


